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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 1, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:31 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski and Kenneth P. Colby, Jr. W. William Hutwelker was present via Zoom. Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or 
join by phone 1-929-205-6099. 
 
OTHERS PRESENT 
Health Officer Pam Fortner, Director of Department of Public Works Joe DiRusso, Fire Chief Bill Gould, 
Sharon and Ken Greatbatch, Code Enforcement Officer Mike Jasmin, Conservation Commission member 
Cheri Domina, residents Sharon and Ken Greatbatch, and resident Allyson Lee via Zoom. 
 
MINUTES 

 The regular meeting Minutes of November 17, 2021 were considered. There was a motion by Colby 
to approve the meeting Minutes of November 17, 2021. There was a second by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of November 17, 2021 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes of November 17, 2021. There was a second by 
Hutwelker and no further discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Yield Tax Levy – Map 1 Lot 2, 3, & 4 

 MRSD payments for FY 2021/2022 

 Raffle Permit #2021-16 – Fast Friends Grey Hound Adoption 

 Very Swanzey Christmas – Dec 10th - 2021-15 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none at this point of time. 
 
APPOINTMENTS 
Health Officer Pam Fortner – Town Board of Health Meeting 
Per recent statutory changes for the Town Board of Health (comprised of the Health Officer and Board of 
Selectmen) Fortner was present to update the Board on the statutory changes.  She said she will be 
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required to have an annual meeting with the Board. She also will have to take a few hours of training each 
year.  She referred to the public health network and to the narrative. She referred to need for housing and 
the condition of rental housing that is not always acceptable.  She referred to property maintenance that 
can be an issue and communication with citizens is important, especially for under-served populations.  She 
referred to health inspections as well as Fire and Code inspections.   
 
Hutwelker said he thought we were already inspecting properties where the Town is paying rent through 
public assistance. Fortner said we haven’t been and she referred to Mike Jasmin. He said we would like to 
but there is a need for an ordinance. Hutwelker asked if a Warrant Article was needed or if the Board could  
adopt a policy for standards that rental properties need to meet. Jasmin said it could be done by ordinance. 
Hutwelker asked how much time is needed to prepare for the Warrant, and Branley said it may have to go 
through Zoning. 
 
The Chair thanked Fortner and she left the meeting. 
 
Public Input: 
Allyson Lee spoke about the drainage issue she had on her property at 103 West Shore Road. She said there 
is flooding occurring from a storm drain, which was moved in such a way that it now conveys water onto 
her land. She said they had four flooding events which directed water from 250 feet to the road, past her 
land, flooding the western, southern, and eastern portions of her property.  She noted contacting Branley 
and DiRusso hoping for relief. She said the State has come out and confirmed violations occurred during 
construction of a neighboring property. She said water passes across her front yard and directly into the 
lake taking away anything small left on the front yard. She said this has taken the right to peaceful use of 
her land. She is hoping to receive support from the Town. She requested that the storm drain be moved 
back or add another storm drain further down the road, and also asking the homeowner next door provide 
an As-Built for their construction. She said December 14 is deadline for providing the As-Built to the State 
Department of Environmental Services (NH DES).  She said that the neighbor’s driveway was increased in 
size from the approved plan, and the work done was not done as permitted by NH DES. The permit plan 
does not match the approved permit.  She said they are being injured by persistent flooding. She said she 
wants to know how the Town can partner with the property owners to resolve the problem as amicably as 
possible.  She said they have an issue every time it rains.  She noted the Town of Swanzey driveway 
regulations and rules about conveyance of storm water may not be complied upon. 
 
Director of Public Works Joe DiRusso 

 West Shore Road Drainage Complaint –  
DiRusso said after receiving the complaint in July he began monitoring the situation.  He said he did not 
issue the driveway permit and will need to see the As-Built. He said that it appears that the driveway was 
built to Swanzey regulations. He noted there were heavy rains in July of this year and that may have caused 
excessive flooding. DiRusso said it is his understanding by talking to the contractor that a possible option for 
solving the problem is an additional storm drain.  
 
Lee said the flooding began in March.  She said the culvert is placed at such an angle that is pointed directly 
at her land. She said you cannot do that with new construction. The culvert in the past was facing the 
abutter property that was wooded. She said she and her husband disagree about the flooding. She said the 
flooding would not have taken place had the culvert not been moved.  She noted four occasions with 
flooding and it floods even with lower inches of rain.  That never happened in the past and they have 
owned the house for 7-8 years. She said a huge boulder retaining wall has been placed which makes it 
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impossible for the water to be drained on their property. She said it isn’t fair that because of the way it is 
constructed that all storm water from up the road is now going onto their property.  She said even talking 
about rainy weather, this shouldn’t be happening.   
 
Karasinski said we will wait to hear from NH DES report in regard to the As-Built and follow up from there. 
 

 Requested Expenditures for Pick Up Truck & Used Bucket Truck.  DiRusso spoke about the cemetery 
project completed recently and adding a small gate.  He spoke about the South Winchester Street 
project. Oliver Hill Road had culvert work done.   
 
He spoke about buying a used bucket truck for maintenance.  He spoke about used trucks available 
at auctions and he asked to spend up to $25,000 for one. Branley noted the bucket can be used for 
repairs to the covered bridges. Hutwelker said he is okay with the expenditure. Colby asked about 
getting it here. DiRusso said that would be included in the price. 
 

Colby moved to authorize the expenditure of up to $25,000 from the Highway & Cemetery 
Equipment Expendable Trust Fund to purchase a bucket truck. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 
 

PUBLIC HEARING – opened at 6:00 pm 
Pursuant to RSA 547:3-d II, regarding the proposed sale by the Town of the real estate donated to the 
Town for charitable purposes under the Will of Lucy J. W. Carpenter 
Jasmin provided a handout to those in attendance.  Karasinski read the Notice of Public Hearing aloud. 
Branley said the plan is to sell the property that is a 3-acre lot east of Simeneau Lane. He noted that the 
Assisted Living Home was operated for many years until it became non-viable financially.  The Town tried to 
find someone to lease the property for the needy and unfortunate residents of the Town per the bequest, 
and then Covid happened, which stalled the search. He noted that the Monadnock Regional School District 
(MRSD) has approached the Town about using the property, but what they wished to do did not match the 
bequest.  Branley said the purpose of this meeting is to get input whether the Town should continue to try 
to use the property for the purposes outlined in Lucy Carpenter’s will. He noted the Westmoreland lot 
would be sold to the highest bidder and some of the neighbors are interested in it. There is an article 
planned for the 2022 Town Meeting to purchase the Swanzey property from the trust. He referred listeners 
to information provided in the document.  
 
The Chair asked for comments.  Ken Greatbatch asked about the appraisal. Branley said the Swanzey lot is 
appraised at $455,000 and the Westmoreland at $25,000. Bohannon said he understand that the land in 
Westmoreland is landlocked. Branley said the abutters are interested in possibly buying the land. Bohannon 
said he thought that no land can be sold if it is landlocked.  Jasmin said the State has a process to allow 
access. 
 
Bohannon asked when the property was subdivided, was sufficient land provided for potential parking.  He 
said all the land is leach fields, etc.  Branley said if someone purchased the land and wanted to use it for a 
commercial use it would have to go to the Planning Board for a site plan review, which considers parking.  
 
Branley said the first idea was to get money to support the Home.  He said the Potash Bowl land and Mt 
Caesar land was preserved.  Sharon Greatbatch asked about the trust fund created by the bequest. Branley 
said the bequest has a principal to not be spent and $175,000 was paid into the trust by the Town at the 
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purchase of the Mt. Caesar property.  Branley noted the interest, which could be spent, was not enough to 
support the Carpenter Home and we tried to get excess funds by Warrant Article, and then even that 
wasn’t going to be enough. There were also issues with staffing and bringing the building to Assisted Living 
standards required by the State. 
 
Cheri Domina asked what happens if the voters turn down the Warrant Article. Branley said there is nothing 
to compel the sale so it would stay as it currently is, largely unused. Bohannon asked about operational 
cost. Branley said it costs $20,000 to $30,000 a year to maintain the property with heating and lighting.  
Domina asked if there is a plan as to what to do with it. Branley said the Town has been approached to use 
the property as a child care facility but the Town has not committed to anything. 
 
Branley reported $810,000 is in the trust principal currently, which generates an annual contribution of 
approximately $35,000 or so.  
 
Next step is submitting the minutes from this meeting to Counsel to update the Cy Pres Petition, which 
would allow us to move forward with the Warrant Article.  Sharon Greatbatch asked if sufficient 
information will be provided to the voters so they understand the request and how the property might be 
used.  Branley said we don’t want to include a specific activity in the warrant article since it might not 
materialize.  Karasinski noted our hands would be tied again with a different specific use.  Greatbatch said 
voters would want to know what the Town was planning to do with the property.  Jasmin was asked about 
if the building is in good order and Jasmin noted that the building meets code for sleeping 
accommodations, which is a very high bar. He added the structure is an odd structure.  He said most 
solutions are coming to the Town via happenstance.  
 
Public Hearing closed at 6:20 pm – members of the public left the building at this point. 
 
APPOINTMENTS (continued) 
Director of Public Works Joe DiRusso 
 

 DiRusso spoke about a truck that is falling apart and needs to be replaced.  He said the total cost 
with radio and other equipment is up to $60,000. This is replacing the Ford for the cemetery work.  
The current truck doesn’t have heated mirrors or power windows, which is problematic during 
snow plowing. $60,000 includes the plow said DiRusso. This was the cheapest truck with 
equipment.  Hutwelker asked if this truck was on Capital Improvements Program Committee (CIPC) 
list and DiRusso said it is on the list. Hutwelker approved. 

 
Colby moved to authorize the expenditure of up to $60,000 from the Highway & Cemetery 
Equipment Expendable Trust Fund to purchase a pick-up truck. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 
 

 DiRusso spoke about the removal of stumps from the Gold property. He said it will be substantially 
more work and time (60 hours or so) to remove the remains of the building and debris off the site.  
 

Motion was made by Colby to approve expenditure of $5,000 from the Fire Department 
Capital Reserve Fund for work to be performed at the Gold property by the Department of 
Public Works to clean up the property. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 
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 Branley spoke about funds of about $5,000 or so that will be needed to clean up 280 South Road 
property associated with removing the building.  Hutwelker asked about safety plans for removing 
the building. DiRusso said he can take care of that. Consensus of the Board was to approve to 
proceed with demolishing 280 South Road. 

 
Fire Chief Bill Gould – 2022 Budget and Requested Expenditures for Radios, Generators, and Exhaust 
Treatment System.   

 Budget Request 
Branley passed out the budget sheets for discussion. Gould addressed the IT software expense. 
Gould said the Fire House software they have now is going away, which means will need to migrate 
during 2022 to another software product.  He noted he pays a fee for Mutual Aid but everything 
that is dispatched will be recorded in the new software. We report to state now manually, but it 
will be done automatically.  He noted the pricing is expensive and the components are expensive. 
He noted components for training and payroll.  Branley said the timekeeping aspect could be useful 
as part of Finance software upgrade.  Gould spoke about ESO for dispatching.  He noted 
timekeeping software would get rid of timecards.  

 
Karasinski asked about importing time records. Branley spoke about shift timekeeping software, 
which could be an improvement for the Police Department as well.  

 
Gould spoke about other aspects of his proposed budget, including Training.  Hutwelker said he 
cannot support such an increase for the Fire Department since the total budget is at 11% increase 
and it should be in the 4-5% range.  He said is very supportive of training but he cannot support a 
double digit expense when the other departments are able to live with less. Branley pointed out 
that $8,000 could be removed from the Wages (Call, Training) line item to reduce it. Colby said 
$8,000 is not sufficient to reduce the budget and we need to find more.  Branley asked if he should 
key on a percentage to redo the budget.  Gould said to come up to standards is expensive. He said 
if the Town is trying to get grants, if we are not operating with standards, we can’t be successful.  
Colby suggested reducing the request by another $21,000. To get down to 5% increase, the Chief 
needs to slash about $30,000 in total from the budget. He asked Gould to revisit his proposed 
budget to see what he can live it.  Gould said he understands the Board’s goals, but his department 
shouldn’t be compared to the other departments.  

 

 Expenditure Request for Generators 
Branley informed the Board that bids for replacement generators and new electrical panels for 
Stations 1 & 3 were opened on 11/29.  He added the Town has a grant for up to a total cost of 
$60,000, which cover the total costs. The new electrical panels will improve the facilities overall and 
will complement the Airvac exhaust treatment systems.  
 
Jasmin spoke about the bids: 

o CDS Unlimited - $14,975 for Station 1 and $18,175 for Station 3 
o Tenney Electric- $10,800 for Station 1 and $13,100 for Station 3 

He recommended Tenney Electric; Branley noted this is fully funded by the grant. Bohannon asked 
who is taking care of existing generators and who will be taking care of Tenney generators. Jasmin 
said we are probably at a point where we should do a Request for Proposal (RFP) for maintenance 
of the generators,  including the new ones. Bohannon said it may be expensive.  Jasmin said 
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maintenance is not in the bid and he noted Powers currently maintains them. Jasmin said Powers 
supports motors and would be best for maintenance. 
 
Hutwelker said Steve Bittel asked via Zoom, were any of this brought to the CIPC. Karasinski said 
generators are grant funded. Bohannon said it was discussed in years past.  Branley said CIPC had 
$60,000 for generators with grant funding. 
 

Colby moved to authorize the expenditure of up to $23,900 on generators for fire stations 
# 1 and #3 from grant funds previously accepted and award the contract to Tenney Electric. 
There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 

 

 Radios 
Branley said this was started last year and he noted that the seller provides an initial price, marked 
down with trade-ins, but the price goes back up with accessories.  This expenditure would be just 
for portables.  We are buying fewer radios this year with the goal of using a grant to get us back on 
schedule with the CIP in 2022.  We need to make purchase before end of December to get the 
promotion. 

 
Colby moved to authorize the expenditure of up to $25,500 from the Emergency 
Communications Expendable Trust Fund to purchase radios for the fire department. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 

 Exhaust Treatment System 
“Smoke eater” type exhaust treatment systems were discussed that can be retrofitted into the 
Town’s existing fire stations.  Discussion was held regarding a visit to Lyndeborough, NH to review 
their Airvac systems. Branley said they are about as good as we can do. He said that unfortunately 
grants are not available because we do not have sleeping quarters in our stations.  He suggested 
start with a system in station 3 and it is the most expensive. Jasmin said one station has 4 units.  

 
Colby moved to authorize the expenditure of up to $27,100 from the Fire Stations Capital 
Reserve Fund to purchase an exhaust treatment system for Station #3. There was a second 
to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 
 

 Full-time EMS Coordinator 
Discussion was held in regard to the possibility of funding a full-time EMS Coordinator.  Colby said 
$21,000 the Board is looking for in the budget needs to be accounted for. If Gould can save money 
from other areas of the budget, Colby said he would consider a full-time EMS Coordinator. 

 
NEW BUSINESS 
September Expenditure & Revenue Report  
The Board reviewed it without comment. 
 
Accept unanticipated funds per RSA 31:95-b  
Branley informed the Board that the Town has received the following donations totaling $10,435.00 in 
donations: 
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 $10,165.00 to Whitcomb Hall Non-Restricted Account  

 $270.00 to West Swanzey Athletic Association Park Non-Restricted Account 
 

Colby moved to accept the funds as listed and to remit them to the custody of the Treasurer to be 
held in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
2022 Town Meeting Warrant and Budget Preparations 
Branley provided the Board a current draft of the Town Meeting Warrant and the current status of the 
budget. Branley asked the Board to note anything missing and pass that information onto him.  He asked 
the Board to review the proposed articles for the ballot.  
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 7:13 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard.  

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Hutwelker, with all in favor. Motion passed. Non-pubic session ended at 7:22 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  7:25 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on December 8, 2021 
 
 


